B
chool

figh

Dr. Nazih El Bizri Public High School -
Saida
TAMAM Project 2009-2011

y;an{ﬁ'r (37[‘ {,nowfecéqe

Team Members:
Mrs. Ghayda Darazi
Mrs. Rima Abdallah
Mr. Mohammad Saleh
Mr. Majed El Khoury

Page 1 of 53



School Overview:

Our school team comes from Dr. Nazih EI Bizri Public High School located in Saida. The
location of the school is appropriate to a lot of people coming from outside Saida or inside it.
Thus, our students come from a variety of social backgrounds. The school was established in
2002-2003, yet its population is increasing year after year due to both its location away from the
city center and the success that students are having in the official exams in both brevet and high
school classes. Moreover, the number of students is increasing because our students are
achieving good posts helping them in facing real life successfully and courageously.

As a new school, we began gradually with grades 7 and 10; then, the following year, we
established grades 8 and 11, and finally, in 2004-2005, our students sat for the first high school
official exams. We thought that it was time to evaluate our academic work as administration and
academic staff. The results were amazing. Our school did not only succeed but also achieved
distinguished grades in the official exams, something that increased our self-confidence as we
proceeded in our work.

We gained parents’ trust, and we have been working up to that to meet parents’ and
students’ expectations since the establishment of our school. In fact, we did not only keep
working on the academic side and students’ study skills; we have extended that to involve our
students in a lot of extra-curricular activities inside and outside the school.

The mission of the school follows the principles established by the Ministry of Education
and the Center for Research and Educational Development (CRED). The objectives mentioned in
the appendix Page 19 summarize our mission in accordance to the Ministry of Education and the
CERD. The CERD has devised a group of objectives that should be implemented in our curricula
as a whole. A summary of the objectives include providing students with appropriate knowledge,
skills, and experiences stressing on the authentic Lebanese civic values that deal with liberty,
tolerance, democracy, and repel violence. Furthermore, the objectives stress on achieving
suitability between education and the needs of the society and the labor market. Also, they stress
on being up-to-date in the technological field. Thus, these objectives work on preparing a student
who is proud to belong to his/her country, of his/her Arabic identity.

As we related before, our mission, i.e, building up the active member in society did not
only involve students, but also it extended to teachers. The improvement plan of our school prior
to TAMAM aimed at building up the communicative facilitator (teacher). The teachers were
encouraged to be involved in a lot of workshops and school projects that would improve their
knowledge, teaching skills, and communication skills. Thus, school improvement was taking
place at different levels. The school strategy, with its capability to change, teachers’ development
technically and skillfully, and to aid students to become active and creative members school
bound and society bound.

Despite the effort being exerted, we always felt the presence of some deficiencies and
needs on the teacher part. Thus, there was a need to develop and improve our capabilities to cope
with students’ needs; we needed to accompany the students in their speedy developing computer
skills as well as in gratifying their needs in sharpening their acquisition of the languages and
other competitive skills that were emerging fast and surrounding us in our environment. We
needed to arouse their critical minds to be able to cope and get adapted to what they may come
across in their future.

Page 2 of 53



Phase One:
How were we introduced to TAMAM and how did we start?

Our story with TAMAM started when the principal in our school introduced the
TAMAM objectives to the teachers’ board in December, 2008. She requested that the school
teachers’ board discuss the needs of our school. The teachers’ board came up with various ideas
and chose one of these ideas to become a school improvement project as to be implemented
throughout the remaining part of the year. The teachers’ board came up with a preliminary plan
(pre-designed) which is shown in the appendix Page 21; however, teachers put it on hold waiting
for a meeting with the AUB TAMAM team in April 2009. However, during this period, a core
group, consisting of Rima Abdallah (English teacher and coordinator), Mohammad Saleh (civics
and sports teacher, and supervisor), Majed El Khoury (English teacher), and under the
supervision of the principal was chosen. The ultimate reason for this choice was based on the
assumption that the required team should consist of English teachers. In addition, these teachers
had time, showed enthusiasm and willingness to work.

Upon meeting with the AUB team, we wanted to start our implementation of the
designed project as shown in the appendix Page 21, and for that reason, various changes targeted
the preliminary plan, such as reducing the activities suggested in the preliminary plan to suit
remaining time of the academic year and one pilot class following the guidelines and directions
set by the AUB team. What is discussed below was conducted in our work, and it was part of the
preliminary plan. This is mentioned here to reveal the changes that we undertook under the
supervision of TAMAM concerning the focus, the rationale, and the objectives, among many
other strategies in Phase 2.

Step One with the English Department:

The title of our project was Practice v/s Theory. This project aimed at integrating
students’ academic performance with their real life through exposing them to field training
where they can achieve early awareness of the society outside the school in addition to the
theoretical one that they’d acquire from their books. Moreover, students will be working on
improving the fluency of their first foreign language by conducting presentations of their
experience in the target language. Hence, a theme that is part of our English curriculum was
brought into sharpest focus. This theme speaks about the future career that students will be
forced to choose a certain career at one stage of their lives. A set of objectives were devised,
based on the curricular objectives, to be targeted and assessed. These objectives are summarized
as follows:

a-  Gain authentic experience about life to correlate practice and experience

b-  Develop students’ personality

c-  Reinforce various language skills

d-  Acquire various technological skills

To achieve these objectives, a set of activities were designed to monitor students’ development
on the academic, as well as, the personal levels. Among the activities, we enumerate a checklist
to gauge students’ knowledge and see the choice of their future career. In addition, writing
activities, meetings with professionals, presentations, and photography were among of the
activities we came up with. Refer to Page 25 in the appendix to gain a broader idea of our work.

Upon finalizing the work on our pilot project in the English language that year (2008-
2009), we met with the AUB team and presented our work to the AUB team and to the
participating schools. After the meeting, we realized that we were facing a number of issues that
we cannot ignore: we had the great number of targeted objectives, the title which was not
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compatible with the objective, and the plan, and how to assess the objectives. Hence, after
reflection among our school team, we decided to refine our work and to reshape it a bit and to
make our objectives more specific and focused. So, we changed the title From Academic to
Dynamic Class, a Change in the Pattern and came up with a new plan in the civics.

Step Two: Spread to other Subject Matters: Civics Department:

The Following academic year (2009-2010), we wanted to extend the experience we had with the
English department to other subject matters, so civics became the target subject matter, and the
theme of democracy (which is part of the students’ curriculum) was highlighted. Mr. Mohammad
took it as his duty to carry out this project with his students aided by Rima and Majed. Below,
the explanation is in Arabic as civics is taught in Arabic in our schools and thus it will be easier
for Mr. Mohammad to speak about his material in Arabic.
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Phase Two:
“Transfer of Knowledge”

The English Project:

After evaluating the two projects, the pilot project in the English language (My Future
Career) and the democracy project in civics, we realized that we were working on many facets
simultaneously under the title of adapting the students to the outside environment through their
curriculum, change in students’ behaviour, progress in students’ achievements, etc... This way
made our work more complicated and we lost the focus on one main objective. For that reason,
we had lots of reflections and discussions in the presence of TAMAM AUB team. We came up
with one major focus which was Transfer of Knowledge. Then we were supposed to devise a
new plan to fulfil our new focused objectives. In this phase, we acquired new skills from the
various workshops and reflections that revealed the gaps we faced previously. This prepared us
to criticize ourselves and to be able to detect our flaws in the previous work and to adjust them.
Thus, we had more precision in focusing on our concern and in preparing a new and precise plan
based on what we acquired from the various TAMAM workshops. This enabled us to come up
with a new plan that had a clear concern and specific objectives.

A- Our Concern:

Upon meeting and evaluating projects further with the TAMAM AUB team, the school team
began to observe students to highlight one of the concerns that we needed to work on. It came to
our attention, upon extensive observation, that students are not able to transfer knowledge
properly. Students show great discrepancy between what they learn and how they act in different
situations within the classroom or in their surroundings. For instance, in civics, students learn
about the concepts of democracy, cleanliness, smooth social interactions, etc, yet they do not
abide by the rules of tolerance, keeping their environment clean, or even being polite with others
whether friends, mates, or grown-ups. This concern was clearly evident in the English language
classes. Students learn English and some of them show great proficiency in language tests and
quizzes, but they are passive in participating in a setting where the communication is held in
English; they are even passive in filling a form in the English language. Thus, as teachers and
educators, we were confronted by such a gap in our educational career, so we were concerned
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about helping students transfer what they’d learn in school into behavioral actions to improve in
life and become better citizens in their nations and societies.

B- Rationale:

The fact that students are not able to transfer knowledge was evident in more than one occasion.
They excelled inside their classroom on the expense of their social interaction outside the walls
of the classroom. Thus elevating the level of our students individually, nationally, socially, and
academically has become our main concern. We want them to transfer their knowledge in their
behavioral acts to improve and make their situations and societies better.

C- Goals for improvement:

Our students should transfer knowledge and be able to become interactive agents in their
societies.

D- Focus:

Upon waging 2 focus groups in the school, the team reflected on the causes that hindered
students’ transfer of knowledge, and we thought that the most efficient way for us as a team to
achieve transfer in students’ behavior was to work on teachers’ instructional approaches and ask
them to be more aware of the objectives so that students will grasp them. Thus, the focus lies in
intervening in teachers’ methodologies by selecting teachers in order to distribute tasks,
assigning a follow up group in both English and civics.

Focus Groups:

At the end of 2010, before executing the Transfer of Knowledge Project, in order to find what
problems we might be facing in our school by having other teachers voice their concerns, we
conducted 2 focus groups based on what we acquired from TAMAM. Teachers who taught
different subjects were part of these focus groups.

In the two focus groups, we have chosen 3 major research questions to direct our
discussions. These questions were concerned with the meaning of transfer, the reasons behind
the lack of transfer, and lastly suggestions on what to do to resolve it. At the beginning of each
focus group, teachers were given a brief notion of the TAMAM project.

For the first research question, the meaning of transfer, we found out that most teachers did not
have a common understanding of “transfer” as a concept.
However, the analysis of the collected data of the second question, which was the reasons behind
lack of transfer, revealed three big reasons:
a- Curriculum: where most teachers found that there is a problem in the curriculum itself. The
following are a number of what teachers said:
i- Curricula are not prepared and set to transfer knowledge
ii- Lots of unnecessary material in the curriculum which hinders
the process
ii- The practical application which serves the curricular objectives
is insufficient
b-  Teacher: some teachers highlighted the responsibility of teachers themselves in the
hindrance of transfer in our classes. The following are what teachers came up with:
i- The teacher is not qualified to execute and follow-up with this task
ii- The presence of personal initiation:
iii- The students’ knowledge is impartial and not connected to the textbook
iv- The absence of follow-up and direction for the student
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c-  Social and environmental surrounding issues: Some teachers suggested there is an effect
of society on students’ knowledge, other than the curriculum. Refer to Page 41 in the appendix
for teachers’ quotes from the focus group.
Whereas the analysis of the third question stressed on the solutions that teachers could
come up with to help solve this problem. Their answers revolved around these major categories:
- Introducing new variable teaching methodologies that assist in the
process of transfer of knowledge like presenting more helping activities like
conducting research, writing theatrical plays, listening to songs and producing
similar ones, ......
- Extra-curricular activities that included performing exhibitions,
listening to lectures, seminars, and meetings, supporting and encouraging
environmental activities, field trips, ......
M- Redesigning the curriculum and at points the curricula
Based on the analysis of the 2 focus groups, we came up with one plan with 2 branches:
one for English language and the other for civics to be implemented during the academic year
2010-2011 to target the objectives of our concern “transfer of knowledge”. We had the same
general goals for both materials, but at the same time we focused on the specific objectives for
each subject matter. Thus, two projects were moving in a parallel manner based on the data
collected from the 2 focus groups conducted earlier.
Intervention of the English Language
There had been extensive meetings with the English teachers to come up with a plan of action
that will be implemented the academic year 2010-2011. Thus, we had a managerial plan
(appendix Page 42) with the English teachers to introduce them more to the spirit of TAMAM
and to suggest an execution plan that will be monitored by the teachers and carried out with the
students. After working with the teachers in the English department, teachers decided to choose
Grade 10. The theme that the teachers decided to be in the intervention is addiction in its various
forms which was part of the English curriculum. For that reason, the teachers came up with an
execution plan built on new strategies that they will be executing over a period of 4 weeks.
Execution plan
After convening with the AUB team in our school and exchanging ideas about our projects in
English and civics, we adapted, first, the English plan to become more feasible and cover the
objectives set forth by the school team guided by TAMAM AUB team. Thus, after lots of
debates and discussions a plan was decided upon. This plan was preceded a by pre-questionnaire,
based on the workshop that TAMAM AUB team conducted (about how to develop
questionnaires), to know students’ background concerning addiction. The new plan in English
language contained more refined and specific objectives.

Objectives | Activities Roles of | Additional | Anticipated | Implementation | evaluation Time

students resources obstacles strategies
-Gain basic | Researches | All the | - Handouts | Teachers’ Presentation Rubric for [ To be
knowledge students - Internet | motivation and oral presented
-practicing will  take cooperation presentation | within a
presentation part in to be | week
techniques conducting prepared

researches (including

regarding knowledge

the various and transfer

Page 7 of 53




kinds  of o))
addiction
-Writing Handling These will | -internet Permission A team of | -evaluating | 2 weeks
Academic awareness | be inside | -money from  parents | students  will | essay
Essays campaigns | school -theater and expose to their | writing
-Using against activities | -trainer administration | schoolmates
internet addiction: where the | for  play propaganda -discipline
skills a- preparing | sub-plan acting against &
brochures here  will addiction organization
b- role | be through Rubric
playing the | distributed making to  detect
story in the | among brochures, their
book various Advertising for | transfer
c- making | classes. In the play against
garage other addiction
sale/cake words, the - A group will
sale/book tasks will collect  cake
exhibition be divided and other item
where the | among the to be sold in
money 8 sections the school and
gained will [ in  Grade send the money
be handed | 10, and the to
to a center. | students rehabilitation
will share center
other
classes
with  the
activity
assigned
to the
class.

Hence, throughout a whole month, our team worked with the English teachers on implementing
the above mentioned plan. The plan was executed as it is, but it required lots of time and
dedication on the behalf of the English department teachers in our school. The results of the
execution plan are found Page 44 in the appendix.
A post questionnaire was developed by the English teachers (refer to Page 43 in the appendix)
and distributed among students. The reason behind distributing the same questionnaire was to
spot students’ personality and attitude development from the beginning towards the end of the
intervention. The English teachers had to work on collecting the data from the pre- questionnaire
and compare it with the post questionnaire. The same questions were asked in both
questionnaires; however, one question was added to the second questionnaire which was: “How
would you help an addicted person?”
Analyzing the results of our intervention

Upon analyzing the results of the activities of the intervention plan, we realized that some
of them exceeded our expectations: for example, assuming that at least 80% of students can
demonstrate knowledge of addiction as a previously assigned indicator of success was
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accomplished due to students’ results in written exams and presentations. More than 80 % of
students got more than 5/10 in written and presented work. Moreover, after analyzing the results
of the pre and post questionnaires, students’ answers concerning knowing about different types
of addiction were more focused, and they decreased from 30 types of addiction to 11 types. In
the pre questionnaire, 16 students showed ignorance of knowing about addiction while in the
post questionnaire only 5 students were still ignorant of the types of addiction.

Concerning the second objective of our execution plan which was taking the issue of
addiction seriously and discussing it, we believed that about 50% of the students will participate
extensively in discussions handled over the topic, in note taking, or even in expressing feelings
of sympathy and enthusiasm. However, more than 65% of students were actively engaged in
summarizing main points (note-taking), participating in discussions on addiction, and showing
their sympathetic feelings towards those who are addicted. All the members in each class
participated in role playing scenes and sketches of the story on addiction in their academic
English books. They showed enthusiasm about their roles such as dedicating their free time to
practice their roles and were disciplined while performing the play in front of their classmates
refusing chaos and inattentiveness. A group of students performed the play for the public outside
the school on the theatre of a university in Saida to warn university students about the dangers of
addiction. Two, out of eight sections of Grade 10, collected money from each other and printed T
shirts and pins with labels NO DRUGS.

As to the results of the third objective of our plan which was demonstrating the attitude of
awareness through avoidance and abstaining from addiction, students showed change in attitude
which was revealed in the pre and post questionnaires. There was a positive change in students’
attitude towards addiction and the addicted people. For example, in the pre questionnaire 40
students out of 217 students showed positive attitudes and 85 students showed negative attitudes
in their reactions towards addicts while in the post questionnaire 88 students revealed positive
attitude towards addicts and only 31 revealed negative attitudes. 60% of the students said they
ignore, avoid, or run away of the addicted people. For instance, students expressed verbs like
“avoid”, “go”, “ignore”. While only 10% of students were aware about how to behave with the
addicted people. On the other hand in the post questionnaire 60% showed change in use of verbs:
Ex.“ avoid”, “go”, “ignore”.... Into “take him”, “advise him”, and “respect him”. More than 50%
of the students suggested awareness campaigns against addiction and suggested to activate the
role of the government.

The criterion of success on the 4™ objective on being proactive was documenting
students’ readiness to take active steps to raise others’ awareness (prevention and treatment). In
fact, students devised plans to launch an awareness campaign to combat addiction by wearing T-
shirts and pins about drugs during the Open Day in our school to enlighten people about this
serious issue.

The results of the analysis of the pre and post questionnaires are found in the appendix
Page 46.

At the same time, the civics project was moving in parallel with the English project
where the civics department in school was working to implement the project.
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General Conclusion: School improvement (English and Civics)

Teacher wise:
TAMAM has added a lot to our knowledge and the way we perceive the learning process. Thus,
it is no wonder that TAMAM has made us, as a team, work collectively to introduce other
teachers into the spirit of TAMAM and benefit from their experience and share with them what
we have learned throughout as summarized below:

a_

b-

g_

TAMAM has helped us shape the way we plan our curriculum: yearly, unit, or lesson
planning.

TAMAM has played a major role in the process of changing the teaching/learning
process by providing us with the action research tools (SPSS, data collection and
analysis, focus groups, ...). Furthermore, TAMAM has helped to develop us
professionally by mastering the skill of documenting work, and keeping it as a reference
so that we can go back and reflect on it.

We became more reflective and critical towards various issues concerning teaching,
planning, evaluating, and in life.

We acquired more precision in implementing activities in class. by focusing on action
learning.

TAMAM has contributed effectively in building a leader-ship personality (conducting
works for teachers, convincing others to participate in TAMAM, ...). We aimed at
implanting this leadership quality in our students.

TAMAM has re-enforced the concept of team work (cooperating, discussing various
points of views, respecting others’ views, motivating and accepting others).

We became more aware of the needs of our school based on evidence.

Student wise:

The way the teacher changed after being involved with TAMAM reflected on our students in
various aspects as summarized below:

The students became more involved in the learning matters as they were more interactive
in conducting a research and presenting it.

The number of initiative students increased as more students began to participate in
classroom discussions and suggesting solutions.

Students’ quality of knowledge improved as they applied the knowledge.

The changes that targeted both, the teacher and the student, have lead to an improvement in the
school at different levels.

Hindrances and Challenges:

a-

As to Time:

1- The teachers had a difficulty to convene at a specific time because teachers had
commitments with other schools.

2- There was no specific time line for the project as we started the project with a time
line of one year which later extended to become three years.

3- Our absence on Saturdays to attend TAMAM workshops created confusion in the
school because our school opens on that day.
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b- At the personal level:

1- Teachers were overloaded with school duties and activities. Furthermore, all the
teachers of the team have a contract outside the school. TAMAM project came as a
challenge for us which we accepted.

2- It was difficult to persuade other teachers to add any other activity to their curriculum
as it was thought of as an additional work for them.

3- Reporting the final work was challenging as it was required by the end of the loaded
school days.

4- 1t was a challenge for us as a team to remain a unified team despite the long duration
of the project.

c- As to Ministry:
At times, the conduct of the Ministry was somehow vague regarding this project.

1- Communication with Ministry:
Communication with the Ministry was minimal and was conducted through Mrs. Elham Komaty,
who exerted all her efforts to coordinate our work with TAMAM and the Ministry. No one from
the Ministry was concerned to know more about the project, and the officials in the Ministry
were nominating other projects to be executed along side with TAMAM project.

2- Financial Issues with Ministry:
The project with the Ministry was supposed to be for one academic year with a budget
compatible for that period; however, it was extended to three years. But this change was not
noticed by the Ministry, so the budget remained the same after it was prolonged for three years
which was unfair regarding the efforts we exerted, but our commitment to the project and to
working with TAMAM team overcame this issue.

3- Lack of Interest????
We are sorry to say that during our Ministry presentation, we noticed the absence of certain
officials who are directly related to the public schools.
Our Experience with TAMAM:

Reflections:

a- English language:
TAMAM has helped us a lot throughout the past 3 years. We, Rima and Majed, were more aware
of most of the choices that we decided on in our work and insisted that they be in consistent with
the needs of our school. Furthermore, most of our choices are now based on logical evidence that
have clear cut and direct objectives and meaningful purposes. Moreover, we learned how to
reflect at every step we make and try to see what adjustments can be taken to improve our work.
Furthermore, with reflection, we learned not to take everything for granted and to seek what is
true or false and try to work on the missing parts.

b- Civics
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Preliminary Plan for the English language before meeting with the TAMAM Team:

Steps Objectives Necessary Communication Ongoing activities
Meetings Introducing the project parents and teachers a- Parents' meeting
b- Teachers meetings

Choosing a identifying students' interest | Principal
work field understanding their needs Teachers

Students
Assigning collaboration between a-receiving some
required school preparing suitable school professional

places of students' and assigned sites'

sites workshops employers b-people to talk about their

domains

Out door activity
1

a- prepare students to be
able

to work outside school
(enhance tolerance)

b- enlarging students' mental
scopes

a- principal's approval
b- parents' approval

a-free photographing of
different items around the
school

b- expose students to
varied points of view

out door activity
2

conduct interviews with
employers

a- principal's approval
b- parents' approval

c- coordinating visits to
different worksites

launching field trips to
different sites

be able to have a

employers and/or

Performance professional employees handling training (each
period direct contact with society supervising students' work student performs the
and work places outside the | during training sessions training session as is
school required)
During develop the ability on create a blog for the whole
performance handling internet skillsin a sample
period useful way
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Post workshop
activities

be able to invest this project
in the school

a-principal's approval
b-parents
c-workshops employers

A-activity that enhances
students' reflection on
career guidance

B-handling festivals

Objectives Time Outcomes Assignment Materials
a- get the parents' approval 2 hours | approval and assistance brochures
b- get the teachers'
cooperation presentations
1
session | list of target places writing task (students'
expectation of
workplace
they have chosen)
2
gaining more insight on the sessions | group discussion on ideas | a-filling a checklist a-lecturing hall
suitability of their choices presented in the lectures | b-express answersin a b-checklists
writing form
train students to have a more 2to3 a- groups presentation of | writing debates a- computers
precise view onto things sessions | their photographs with b- cards
different comments c- LCD
b- debating different d- portfolios
Opinions
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allow students to have eye to 1 day conducting interviews a-groups work to present | a-buses
eye contact with jobs they have interviews in the form b-cameras
Chosen of role play c- checklists
3 hours | a- weekly report from a-outline positive and a-reading forms for
/day for | Students negative aspects of students
3 students' jobs,
months | b- monthly report from hindrances b-checklist for
supervisors evaluating and impression supervisors
students' work, behavior,
and personality
1 hour
a-communicate ideas and per create a blog and adver- use the blog to: a-computers
experiences with other class- week tise among friends from a-post photos b-internet connection
Mates outside the group b-exchange opinions
b-use chatting in a meaningful c-narrate experiences
Way
c-express freely one's feelings
and thoughts
be able to achieve future 2 hours | students' presentations a-writing: reflecting on a-cards
insights through past of old and new
aspirations aspirations how and where each b-markers
student has found him/ c-magazines
herself d-glue
b-comparing and e-crayons
contrasting initial views
with final ones
day a- play a-writing scripts on a-theater
funny situations b-costumes
c-make up

d-sound and light
e-invitation cards

b-newsletter

a-use the information in
blog to launch a news-
letter

b-exhibition of photos,
pictures, projects

Assistance

Planned assessment

Achieved assessment

administration
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teachers expository writing for students'
Opinion

a-to be able to make suitable
a-teachers choice

b-professional people | b-consolidating choices

a-teachers write argumentative essays a-list vocabulary learned
b- a computer b- name new items
assistant learned
a-teachers a-express others' opinions and a-assessment data
b-organizing
employers consider their validity b-new values

b-achieve fluent presentations c-new terminology
teachers to follow up a-getting along in jobs personal and academic

b-increase knowledge and fluency developments
in expression

a-teachers writing personal impression
b-computer assistant

teachers build self-confidence in
expressing one's views

advertising team students are able to share
their own experiences,
acquire knowledge,
personality, development
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with others

The procedure of our modified plan
Our target class:

The pilot class included Grade 11 scientific students, and more specifically section D. We
chose Grade 11 for the following reasons:
1-  The themes in the English curriculum of Grades 11 meet with the objectives of our project;
i.e., building a student’s personality and preparing him for the requirements of life beyond the
academic boundaries.
2-  Grade 11 Section D was taking the theme about job career at the time of the project
implementation
3-  The group in Section D proved to be enthusiastic, cooperative, and ready to participate in
the different parts of this project. This conclusion was reached at due to the motivation they
showed while conducting any project related to their curriculum and due to the interactive
personalities they revealed during meetings and trips outside the school premises.
Rationale

1)  The presence of vital human resources:

a-  The administration believes in the mechanism of change and innovation
b-  Teachers’ qualifications that helped to implement the project. They are characterized by
open-mindedness, innovation, and dedication to the school. They are used to the spirit of team
work which is evident in the cooperation of teachers within the department and with teachers of
other departments to assist each other in various projects (exhibitions, technological deficiencies

)

2) The belief that extracurricular activities are a means to develop students’
personalities. (Various clubs at school like the environment club, theater club, etc ...)

3) The need to echo one of the objectives set by the CERD which is to work on a
socially and academically interactive student.
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The steps we followed during this project:

Monday 27" April, 2009:

On that date, students were asked to fill a checklist (whose contents were studied later to base
our selection of the professionals on answers provided within) and write an essay on any job they
like to take as part of their future career. The way we preceded is explained below:

a-  The Checkilist:

Considering the checklist, it was somehow a form of a diagnostic assessment to gauge students’
needs and interests in a specific job. It was also a kind of a survey to spot students’ knowledge
about computer skills. The result was shocking as one student only, out of the 25 students in the
class, didn’t have an e-mail or internet access. In addition, all the students knew how to use
Microsoft Office, a thing which will facilitate their upcoming presentations about various careers
around school premises. What was also surprising was that none of the students wanted to take
after his/her father’s and/or mother’s occupation. The checklist was prepared in Arabic in order
to keep any ambiguity that students may face in English language at bay.
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The statistics below show the various aspects that our checklist included.

Desired jobs as appeared in the
qguestionnaire

B biochemistry

H pharmacy

M hostess

M doctor

m director

M businessman

M electronics

M lab

m physical therapy
M engineer

M business

1 business computer

tourism
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reasons of choice as students explained =o' the material being taught

%
M social connections 3%

H profitable job 3%

M hoby 3%

W openness 3%

W easy 3%

M peer and parents' encouragement
8%

M good reputation 6%

M love the job 8%

B demaned job 6%

M creativity 11%

M no reasons 3%

B helping others 3%

B making Lebanon more beautiful
3%

W corrective programs 3%

H modern state 3%

M youth aspirations and wishes 3%

i love knowledge 3%

i learning about others' cultures 3%

b-  Essay writing:

After filling the checklist, students were asked to produce an essay in which they state what they
want to be in the future pointing out the reasons of their choice.

To assist students, a brainstorming activity preceded the writing task, where students participated
by giving various jobs and possible reasons for the choice.

However, students had a problem with time, as most of them said that they needed more time to
produce a better essay. In light of this problem, it would have been better if the brainstorming
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activity was put aside as students were already in the mood of writing after filling the checklist
which students could have used to build their brainstorming on.
The essays were collected, corrected, and graded. That was considered grade Number 1.

A-  Wednesday 29" April, 2009:
This date was a turning point as students came into direct contact with the environment around
their school. Thus, after announcing to the students that a blog was created in the purpose of
posting comments about their future careers which they chose and highlighted in the checklist,
students were asked to work in small groups as they were going outside the school premises to
interact with their surrounding environment to take pictures about various jobs they can find
around the school. Furthermore, students were directed to focus on one job and get at least 10
vocabulary items that are directly associated with the particular job they have chosen. The
purpose was to use Microsoft Office to produce a power point presentation and share the
findings with their classmates. Hence, during the English period, time was allotted for students’
departure and return to class. The interaction with the environment began and it was extra-
ordinary. Our students had the freedom to go and to talk to shop owners. The shop owners were
very welcoming and answered students’ quizzical questions. | thought that the shop owners
might have some problems with having their pictures taken, but on the contrary they assisted our
students in any possible way. Furthermore, restaurants and snhack cafes wanted to offer our
students something to eat or drink. Thus, this was building to the objective of building our
students’ personality as they were interacting with a milieu that was alien to them and their
customary network of acquaintances. We would like to echo what one of our students told said,
“I never imagined having so much jobs around the school. I pass by them every day and not once
have they triggered my attention.” This was implanting critical thinking in our students’ minds in
an indirect manner. However, the funny part in this activity was that the students were not
conscious that teaching is also a profession that they should have taken pictures of. They were
aware of this only when they returned back to school. Also, our students were extremely
responsible as not to exceed their allotted time and thus returned back to school on the exact
time.
However, one teacher is not enough to follow up on students’ work and keep an eye on them
because groups went in all directions, so there is a need for other one or two teachers to assist in
future activities bearing similar tasks.
This was a preparatory activity for the students’ powerpoint presentation about the jobs they find
in the school surrounding environment.

B- Tuesday 5" May, 2009:
On this date, people of different professions were invited to visit our school and talk about the
job each is holding. Among the invited professionals were a teacher, a bank clerk, an engineer,
and a lawyer. The reason behind inviting these professionals was to shed the lights on the main
professions that were mentioned in students’ responses in the questionnaire that was studied
earlier. The professionals and students interacted in a harmonious manner that can be very well
observed by the way students listened in an attentive manner waiting for the speaker to finish
speaking to take their turn in asking various questions to clarify their misconceptions about a
certain career. One instance of that was when Dr. Abdu Sheheitly spoke about teaching as a
profession. None of our students in the checklist and the essay wanted to take teaching as a
profession. However, after Dr. Abdu finished speaking, students were amazed about various
perspectives related to this profession. Students had no prior idea about the steps taken to
become a teacher. Also, they had some misconceptions about a teacher’s salary. Thus, students
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began to change their faulty ideas about a certain profession, and some of them began to think of
becoming teachers due to the advantages this career offers. Also, when the bank clerk spoke,
students were amazed about the various posts a person can hold in a bank. The same applies with
the remaining speakers as students’ scopes were broadened when it came to each vocation.
Students who were interested in mechanical engineering were all ears when the engineer spoke
about his profession. The questions students raised revealed that students were really interested
in our visitors and that they were becoming more tolerant about other jobs that were highlighted
in the interviews and left our students puzzled about the various jobs that were not targeted in
this meeting.
Although the interviews were all conducted in Arabic, students were asked to write about their
own impressions and if they wanted to sustain the same job they wrote about or if they changed
their minds and if they were interested in any other job. The papers were collected and graded.
Furthermore, students were asked to post their comments on the blog.
The paper students handed and the comments on the blog were considered grade Number 2.

C- Monday 11" May, 2009:
This date marked the end of the project where students presented their findings about the various
jobs around our school to their classmates. Students were asked to use the power point to present
this task. However, some students resorted to other technological skills to fulfill this objective.
They used the movie maker. Although this presentation was an oral one, it gave us a clear cut
idea to see how students’ personalities developed throughout the two weeks. Basing our
evaluation on past presentations carried out by students, we have seen the difference. Students
were more self-confident about their work and the information they presented. One of the
students said, “Although some of the jobs shared with us are the same I am going to talk about, I
will present my project with the hope of finding something new to share. In the end, we are here
to share our work.” Other students might have been shy or might prefer not to present. Also, the
way the students were talking to their classmates revealed that they are comfortable and relaxed
rather than tensed as they used to be in previous projects. Even the weak students had their share
in the presentation, and they did a good job. This also led us to realize that the interaction among
students became better and stronger. Even with their teachers, students had a better behavior and
discipline.
During this activity, students were given the freedom to choose their partners; a thing which
made groups a bit homogeneous. In other words, students of the same or mutual interests kept
interacting and formed a group. It would have been better if students were given the opportunity
to interact with peers of various interests.
This presentation was assessed via using a rubric set for oral presentation which counted for
Grade 3.
A simple look at the table reveals how the students developed academically. Keeping in
mind that the number of students is 25, the numbers under each assessment gives the
number of students out of 25:

Grade Assessment 1 Assessment 2 Assessment 3
F 1 XXXX XXXX

D - 2 XXXX XXXX

D 4 3 XXXX

C- 5 3 XXXX

C 7 10 8
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B 5 9 12
A XXXX XXXX 5
Absent 1 XXXX XXXX
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Teachers’ quotes from the focus Groups:

a- The curriculum

i- “The curriculum is not meant to be done to help the students transfer
knowledge” One teacher clarified.
Another teacher mentioned: “Economy tells us that resources are few but in other places it tells
us that we are trying to elevate our profit without preserving our human resources that are
decreasing daily. This affects the coming generation negatively. Ironically, these resources are
not mentioned in the curriculum. The last theme is about the environment. The student can apply
but without preserving the resources like water, trees, ..... ”
“There is no practical application of the curriculum due to the lack of resources.’
ii- “The teacher has a dual problem: he/she has he objectives, the lessons, and the
curriculum. He/she has to cover them and reach specific results or he/she is unable to
finish what should be covered” one teacher went on saying. He also added that
redundancy should be minimized.
“There is no practical application of the curriculum due to the lack of resources.”
ii- “The problem lies in the book since it doesn’t supply practical explanation on how to
use the information”
“Where am I going to get more or extra hours for these activities? They have to come
on the expense of others.”

b-The Teacher:

’

i- “When a 7 year old kid is taught a certain notion and doesn’t know how to apply
it, then it is a teacher’s fault because the teacher isn’t following up.”
“Teachers have to be well prepared in each and every cycle because cycles
complement one another. I can’t finish my due curriculum when I have to teach
them what they should have studied before with other teachers.”
ii- “The individual teacher is working instead of the NCERD.” “Teachers take the
initiation but less than it should be.”
“There could be some individual and accidental efforts.’
ii- “Teachers have to be well prepared in each and every cycle because cycles
complement one another. I can’t finish my due curriculum when I have to teach
them what they should have studied before with other teachers. The teacher can
help. She/he should be a raw model. If we talk about students in any level, they
are affected by the teacher. Knowledge is a general one where the teacher can go
from it in the lesson to give directions.”
c- Other social and environmental surrounding issues:

i- “The problem is in the curriculum and the knowledge from other places like
the community ...... thus there is no sincere translation of this knowledge,
and it is not applied in real life. There is a problem in the knowledge and the
community. (there is a form of dualism).”

ii- “The students have to continue with their community, but the students will
see a shock when we try to set him/her into the community.”

’
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Managerial plan

This plan was devised for the English language teachers and a quick look over the table below
reveals how we managed our work with the English department.

objectives Activities Roles Additional Anticipated
resources obstacles
Stretching Choose the team | Discuss transfer Ambiguity of the
abilities & concept for some
widening the teachers
skills of teachers
to reach transfer
of knowledge
How to guide [ Workshops to | Refer to field | Lack of both
teachers , prepare teachers | research that | Motivation and
And how to|to be part of the | might help | time
distribute tasks project and to | teachers in
plan different | understanding
tasks for the | this process

chosen theme

Being more | Leading team | Ask teachers to | Books on
purposive in | following up | decide on a | activities and
planning for | teachers’ lesson related to | additional
integrating planning & [the topic to | handouts on
transfer in [ activities on the | wage a plan effective planning
teachers’ agenda | academic level Give  teachers
workshops  on
effective
planning
Leading team | Discuss and
Waging meetings | clarify any
ambiguous
concept
Follow up on the | Teachers are | The national
personal level supposed to [ book
(show wage new lesson | Internet and other
cooperation, put | plans and | references
a plan, discuss | strategies on the
transfer) topic
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Questionnaire

Dr. Nazih El Bizri Public High School/Saida Time: 15 mins
Student Questionnaire On Addiction “Drug Abuse”

Student’s Name:

Instructions:

Between your hands is a questionnaire that has various questions that need to be answered with utmost
precision and honesty. Furthermore, this questionnaire is not graded. So, feel free to share your ideas
with your readers.

A- List types of addiction you are familiar with.

B- Have you ever seen a person under the influence of drugs?If yes,
1- How many?
2- Where?

3- How did you react to that person?

4- If no, how would you react to an addicted person?

C- Which type of addiction is most popular in Lebanon?

D- List the possible ways you know in which people get addicted.
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EXECUTION PLAN RESULTS

This plan was suggested by the English department teachers as to be implemented with the

students.

Results
Objectives

Writing Results of 216
students involved

Role play

Pre -
Questionnaire

Post -
Questionnaire

Know about
ADDICTION

More than 80% of the

students got 5/10 and above

a- out of 26
types, the
percentage
ranged from
1/26 to 3/26
b- factors that
cause
addiction:
social, family,
heredity,
personal,
emotional

c-

a- out of

Taking the Issue
seriously &
discuss it as a
serious issue

1- Most of the
students were
involved in role
playing the story in
their book. They
showed
enthusiasm about
their roles (allotted
time, donated
money, drew the
decoration,
discipline within
the play, refuse
chaos and
inattentiveness, ...)
(A group of
students from
those classes
performed the play
on the theater of
the L.ILU. (a
university in Saida)
to enlighten the
university
students.

2- Two sections
out of eight
sections printed t
shirts & pins

(NO DRUGS)
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Demonstrating
that attitude
through
avoidance or

1-60% of the
students said
they ignore,

avoid, or run

1- 60% showed
change in use of
verbs: Ex.”
avoid”, “go”,

abstaining from away of the “ignore”.... Into
addiction addicted “take him”,
(Change in people. “advise him”,
attitude) For instance “respect him”....
students 2- more than
expressed 50% of the
verbs like students
“avoid”, “go”, | suggested
“ignore”.... awareness
2- 10% of campaigns
students were | against addiction.
aware about 3-activated the
how to role of the
behave with government
the addicted 4-Teachers were
people all enthusiastic &
involved in the
process of
teaching
Pro-active Students devised plans to launch

an awareness campaign to combat

addiction

Students wore T-shirts and pins
about drugs during the Open Day
in our school to enlighten people
about this serious issue
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Questionnaire results

Types of pre post most spread pre post
addiction types of

addiction in

Lebanon
drugs 148 216 | smoking 93 124
alcohol 130 174 | sex 0 1
smoking 116 173 | drugs 58 68
internet/ 77 94 | medicine 0 3
facebook
tv 26 25 | alcohol 57 53
hocca 0 22 | coffee 0 4
sex 17 25 | internet 26 | ?
pills/medicine 16 19 | hubble bubble 11 12
computer/ 13 20 | going outdoors 0 11
video games
pepsi 13 8| TV 0
eating/ foods 8 31 | no answer 0
shopping 0 10 | hocca 14
gambling 7 28
sports 7
reading 7
coffee 6 12
traveling 0 1
work 5 14
dancing 0 1
sleep 4 10
sweets 4 9
hubble 3 17
bubble
talking 3 2
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going out 0 4
doors
killing 3 2
music 2 3
cards 2 2
stay home 2 0
pay daily 1 0
visits to
relatives
praying 0
cleaning 0
no answer 16 0
number | pre post places they pre post their pre Post
of have seen reaction
addicts addicts
they
have
seen
no 92 117 | no answer 79 112 | no 63 75
answer answer
once 30 31 | neighborhood 20 43 | positive 40 88
twice 12 16 | relative's 4 5 | negative 85 31
house
3-4 13 14 | around the 25 27
times city
few 5 7 | street / beach 17 14
many 17 20 | rest/ café/ 4 4
nightclubs
internet/ tv 16 15
parties 2 0
school 0 4
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hospital

| o]
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causes for pre post solutions (post)

addiction

social / economic 83 179 | active support= send/
drive/ convince to go to
a rehab center (100)

family problems 38 90 | advising reaction = 107

personal 112 179 | go to rehab

problems

no answer 19 0 | government
interference

no idea 5 0 | parents' interference

the will of the individual

no suggestions (7)

passive (2)
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